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DRAFT AGENDA

	Time
	Topic
	Lecturer

	13.00 – 13.10
	Opening speeches:

- Government of Austria

- UNIDO 
	High level representatives from the government of Austria and UNIDO

	13.10 – 13.20
	The Concept of Chemical Leasing

Experience obtained in Austria
	Reinhard Joas

(BiPRO)

	13.20 – 13.30
	UNIDO’s global approach to promoting Chemical Leasing and Cleaner Production to industry in developing and transition countries
	Petra Schwager (UNIDO)

	13.30 – 13.40
	Experience in applying Chemical Leasing National Cleaner Production Centre in Mexico
	Jorge Perez (director NCPC Mexico)

	13.40 – 13.50
	Experience in applying Chemical Leasing National Cleaner Production Centre in Egypt
	Ali Abo Sena (national expert NCPC Egypt)

	13.50 – 14.15
	Chemical leasing, planned and implemented by industry (Chemical Producers, Users and Equipment Manufacturers; companies and business models of different size and scope)
	DOW Chemicals

Pero

Coatech, Egypt

	14.15 – 14.25
	Quality Assurance and Certification of Chemical Leasing business models
	TÜV SUD

	14.25 – 14.30
	The SAICM Global Action Plan, Cleaner Production and Chemical Leasing
	Petra Schwager (UNIDO)

	14.30 – 15.00
	Discussion and conclusions
	


UNIDO-Austria SAICM Side Event, Dubai

Date and time: Monday, 6th February 2006 from 13.00 to 15.00
Cleaner Production and Chemical Leasing:

A global win-win strategy for risk management and SAICM

In cooperation with the Austrian Ministry of the Environment, UNIDO’s worldwide Cleaner Production (CP) Programme has launched in March 2005 a project to promote Chemical Leasing business models in developing and transition countries. At present, Chemical leasing projects are being implemented in close cooperation with the National Cleaner Production Centres in Egypt, Mexico and Russia (St. Petersburg). 

During the side event representatives from UNIDO and the participating NCPCs will present the Chemical Leasing concept and the results obtained in the participating countries. Industry representatives from the chemical and equipment supplier and applicant side (Dow Chemicals, Pero and Coatech) will discuss their views on planned and implemented Chemical Leasing activities. TÜV SÜD will provide concrete ideas on quality assurance for Chemical leasing business models. 

Following the presentations, future strategies for the successful global implementation of Chemical Leasing business models and its inclusion in SAICM will be discussed and defined - together with representatives from industry, quality assurance institutions, Government and UNIDO. This multi-stakeholder approach has been selected to ensure that the business models:

a. Respond to the requirements of international chemical policies;

b. Foster cooperation among companies that is based on mutual trust and defined quality criteria;

c. Enable companies to jointly achieve better productivity, reduced chemical hazards and environmental and human health protection.

Background

Chemical Leasing business models represent an innovative approach to respond to the global changes in international policies of the chemical sector. The key element is a shift in paradigm away from the focus on increasing sales volume of chemicals towards a more service-oriented and value-added approach. The producer no longer sells the chemical but the associated merit and know-how. This relates to conditions of use, recycling concepts and disposal. In addition, while in the traditional model the responsibility of the producer stops when the chemical is sold, in the current approach, the producer remains responsible throughout the use and treatment, disposal and recycling phases. Experience obtained in Austria shows that applying theses new models contributes to reducing ineffective use and over-consumption of chemicals and helps companies to enhance their economic performance and efficiency.

UNIDO’s Cleaner Production Programme is currently active in 40 countries and aims at improving economy wide productivity in a sustainable manner, enabling developing and transition countries to keep expanding their share in world trade. To better address the requirements of the changing multilateral order, the UNIDO Cleaner Production Programme, in 2004, developed the new Sustainable Industrial Resource Management (SIRM) approach. The SIRM concept abandons the “cradle to grave” principle of linear product cycles, interlinking such principle with the aim of effectively closing the loops, which means that waste from one process could serve as raw material for the next one. In addition, the SIRM approach seeks to develop new models to encourage a shift from selling products to supplying services, modifying, in this manner, the supplier/user relationship and resulting in a win-win situation for the economy and the environment. 

Chemical Leasing represents such a new service-oriented business model. UNIDO and the Austrian Ministry of Environment, thus, have decided to join hands to promote Chemical Leasing business models and the implementation of SAICM through on-going and future Cleaner Production Programmes. Cleaner Production is also part of the third tier of SAICM, the “Global Plan of Action”. It is seen as an important pillar of risk reduction in chemicals management. 

To facilitate the promotion and application of Chemical Leasing projects in other developing and transition countries of the UNIDO’s Cleaner Production Programme, UNIDO is currently developing a number of tools to standardize Chemical Leasing projects. These include, among others, Chemical leasing contract models; Chemical Leasing data base to find partners for chemical leasing; and guidelines to implement Chemical Leasing projects and work programmes.

To discuss and define innovative and holistic approaches to promote Chemical Leasing at the global level, an international multi-stakeholder working group has been established End of 2005. This working group includes representatives from Governments, industry, TÜV SÜD, the consultant sector and UNIDO. 

